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Why Choose 
TWC

 ` Consultative Style

 ` Market Expertise

 ` Integrated Technology

 ` Customer Focused 
Approach

 ` Multifaceted  
Team-based System 

 ` Employee Advocacy and 
Resource Center 

Employee Benefits
Overview of Services

Every business is faced with the objective of creating the ideal combination of benefits that will 
attract, retain and reward valued employees. The challenge lies in balancing this objective against 
the investments, resources and planning devoted to ensuring the Company’s future growth and 
success. Many companies rely upon “off-the-shelf” solutions to meet these needs. Our process is 
founded on a different approach. It assures our clients receive more and pay less.

Issues
 � Healthcare costs continue to rise
 � Employees don’t fully understand or appreciate benefits
 � Employees need resources to understand and navigate the complexities of the healthcare 

system
 � Administrative systems can be costly or inefficient
 � Claims data is lacking and actionable analytics are absent
 � Compliance is an ongoing challenge

Employee Benefit Solutions
 � Strategic Planning – Design, Administration and Management
 � Employee Engagement, Education and Advocacy
 � Data-based Decision Making
 � Human Resources and Benefits Technology
 � Wellbeing and Health Improvement
 � Compliance and Reporting Support

A Multi-level Approach to Strategic Planning

What Drives Your Business
 ` Corporate Initiatives
 ` Company Culture
 ` Human Capital Management
 ` Profits

Human Resource Challenges
 ` Attracting and Retaining Quality 
People

 ` Benefit Goals and Objectives
 ` Budget
 ` Data Analytics – Access and Support
 ` Limited Resources – Time and 
Money

 ` Compliance

Employees
 ` Access to HR Information
 ` Education
 ` Decision Support
 ` Customer Service
 ` Well-being

Human Capital Technology
 ` Enrollment and Administration
 ` Mobile Apps
 ` Online Benefits Dashboard
 ` Multi-generational Communication 
Strategies
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Carrier / Provider Rate Carrier / Provider Rate Carrier / Provider
17.92 NCAS 21.36 GBS

currently fully-insured NCAS 5.50 GBS
included w/med Advance PCS included w/med GBS

0.75 NCAS 0.95 GBS
5.65 NCAS 5.65 GBS

1000.00 NCAS 1000.00 GBS
included in Admin NCAS included in Admin GBS

5.00 NCAS 5.00
5.00 NCAS 5.00

Stop Loss Option 1:
$9.09 SunLife $14.07 NBR
$23.67 SunLife $29.81 NBR

Aggregating Spec $59,000.00 SunLife $63,700.00 NBR
$151,850.84 SunLife $186,362.92 NBR

Stop Loss Option 2:
$9.09 SunLife $13.00 Zurich Life
$23.67 SunLife $27.03 Zurich Life

Aggregating Spec $59,000.00 SunLife $56,800.00 Zurich Life
$151,850.84 SunLife $168,552.52 Zurich Life

Stop Loss Option 3:
$9.09 RAS-PBL $13.21 Zurich Life
$23.67 RAS-PBL $28.89 Zurich Life

Aggregating Spec $59,000.00 RAS-PBL $59,000.00 Zurich Life
$151,850.84 RAS-PBL $176,947.40 Zurich Life

135,000 Spec (Paid)

Renewal Option 135,000 Spec 24/12

Renewal Option 150,000 Spec (Paid)

Product

Annual Premium

Medical 

COBRA
New Hire Letter

STD
Flex

 

Dental
RX

NCAS
NCAS

Specific-Family (257)

Specific-Employee (182)
SunLife 

SunLife 
135,000 Spec (Paid)

SunLife 
SunLife

135,000 Spec (Paid)

Specific-Employee (182)

HIPAA

Annual Premium

Specific-Family (257)

Specific-Employee (182)

NCAS

NCAS
NCAS

NCAS

SunLife 

SunLife 
SunLife 

Annual Premium

Specific-Family (257)

Advance PCS

GBS

Guardian

NCAS-Current Plan NCAS-Renewal Plan

NCAS

75,000 Spec (15/12)

135,000 Spec (24/12)

100,000 Spec (15/12)

Flex Setup Fee - Annual

SunLife 
135,000 Spec (Paid)

SunLife

SunLife

SunLife 

SunLife 

Employee Benefits | Overview of Services

How We Engage

Comprehensive Initial Consultation

 � Analyze existing benefit and rate structures
 � Negotiate with insurers and suppliers who can provide sound competitive 

alternatives for consideration
 � Understand your unique corporate objectives regarding group benefits, 

including recruitment and retention 
 � Recommend cost containment programs and plan considerations 
 � Present appropriate options in a clear and understandable way
 � Develop marketing and implementation strategy for recommended plan(s)

Open Access

Individual 63 $370.20 $405.37 $384.01 $388.80 $402.65 $401.06

Employee and Child(ren) 6 $698.30 $764.64 $724.35 $733.38 $759.51 $756.52

Employee and Spouse 8 $825.40 $903.81 $856.18 $866.86 $897.74 $894.21

Family 9 $1,095.00 $1,199.03 $1,135.84 $1,150.01 $1,190.98 $1,186.29

Total Monthly Cost 86 $43,971 $48,148 $45,611 $46,180 $47,825 $47,636

POS Choice

Individual 5 $422.60 $462.75 $445.41 $445.63 $457.64 $443.79

Employee and Child(ren) 0 $797.10 $872.82 $840.12 $840.09 $863.19 $837.05

Employee and Spouse 3 $942.50 $1,032.04 $993.38 $994.29 $1,020.65 $989.74

Family 0 $1,250.30 $1,369.08 $1,317.79 $1,319.00 $1,353.97 $1,312.97

Total Monthly Cost 8 $4,941 $5,410 $5,207 $5,211 $5,350 $5,188

94 $48,911 $53,558 $50,818 $51,391 $53,175 $52,824
$586,933 $642,693 $609,815 $616,688 $638,099 $633,892

$ Difference over Current $55,760 $22,882 $29,755 $51,166 $46,959 
% Difference over Current 9.5% 3.9% 5.1% 8.7% 8.0%
$ Difference over Renewal ($32,878) ($26,005) ($4,594) ($8,801)

% Difference over Renewal (5.1%) (4.0%) (0.7%) (1.4%)

Please note: Options are based on third quarter rates and trends.  Rates are estimates only. 

ABC Company
Effective August 2004

Plan Design Options to Lower Premium 
prepared for

Total Monthly Cost
Total Annual Cost

Option 2
(RX Copay Revision)

Option 4
(Add a Surgical 

Procedure Facility 
Copay)

Tier Current 
Enrollment

Option 1
(PCP &  Specialist 
Copay Revisions)

Option 3
(Hospital Copay 

Revision)
Current Rates Renewal Rates

Implementation and Administration

 � Develop customized communications strategy
 � Create decision support system to deliver personalized employee 

education and advocacy
 � Establish multi-generational media sources to support engagement of 

all employees 
 � Identify enrollment and administrative platform(s) and processes – 

insourcing, cosourcing or outsourcing
 � Conduct onsite employee meetings and make available an  

employee resource and advocacy call center
 � Manage timeline, vendors and all deliverables

Employer provides TWC with current 
benefits information, employee census 

and requested financials

TWC reviews the existing plans and 
provides an analysis with plan design 

recommendations

TWC conducts in-depth 
analysis and recommends 
a product offering for your 
employees

One (1) , three (3) and five (5) year 
strategic plan designed to meet 
corporate objectives

Project Implementation includes project 
management, data management and 
communication services, as well as 

contract review and negotiation

PRE-ENGAGEMENT POST-ENGAGEMENT

TWC 
Diagnostics

Exploratory In-Depth
Analysis

Strategic
Planning

Implementation/
Administration


